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Chapter 3: 
FULL BUSINESS PLAN
Final Activity



I. Executive Summary (Do this last)

A. Introduction
B. Company
C. Products and Services
D. The Market
E. Financial Considerations
F. Mission
G. Keys to Success

II. Company Summary
A. Company Ownership
B. Company History (Projected Start-Up Costs)

III. Product Service Description
A. Problem 
B. Solution
C. Business Model

IV. Market Analysis
A. Market Segmentation
B. Market Analysis
C. Target Market Segment Strategy
D. Market Needs
E. Service Business Analysis
F. Competition and Buying Patterns

V. Strategy and Implementation
A. Competitive Advantage
B. Marketing Strategy

VI. Team
A. Management Team
B. Personnel Plan

VII. Financial Plan
A. Break-even Analysis
B. Projected Profit and Loss
C. Projected Cashflow
D. Balance Sheet
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